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WHY DO VOLUNTEERS “LOSE THE FIRE” TO
VOLUNTEER AND SERVE?

= Lack of proper MOTIVATION

= Lack of understanding of the CONCEPT “to
serve”

= Christ Renews His Parish helps form SERVANT
LEADERS

* Finding success in some tasks are not about
the physical aspect, but about tapping into
“E-S-P”:
= Emotional motivation

= Spiritual motivation
= Personal motivation




WHAT DO VOLUNTEERS NEED TO BE RECRUITED,
RETAINED AND ENGAGED?

=\/olunteers need PURPOSE &
VALUE!

they are doing MATTERS.

= Volunteers need to see and &
understand the CONNECTION of their §
task to the end result/goal of the

ministry.
Helpvolunteers sewhere
= Help them see where theyareinthe t hey are in "th
“Ripple Effect” of their role.
VOLUNTEERS NEED A MODEL.

=Volunteers need a SERVANT
LEADER model the Christian faith irfsice waiker:  Sue, Sty
a real world, real people, every day |7 >

INSTRUCTOR: ulic
way...like Jesus was!
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and with an action ANYONE
could do from a position of
humility, not superiority.



VOLUNTEERS ARE LOOKING FOR COMMUNITY.

= Create an opportunity for
volunteers to connect with others
who are also invested in the parish
and community.

* Help teenagers to understand
through the community the
“foreign concept” of “others”!

VOLUNTEERS NEED TO BE HELD
ACCOUNTABLE.

= \Volunteers need to know and
BELIEVE that you are counting on
them, NEED them, and are
EXPECTING them to do their job.

*You are DEPENDING on them
because what they are doing is
integral to the ministry and is
necessary for its completion.

WE NEED TO BE NEEDED!




DON'T BE AFRAID TO ASK VOLUNTEERS TO STEP
OUT OF THE BOX IN FAITH

= Discover their currently unknown skill
set or teach them new skills.

* Trying new things can make the
experience more interesting. Encourage
problem solving!

= Raise the bar on your expectations: yes,
you CAN!

ASK FOR COMMITMENT.

» Determine the number of hours, days,
weeks or months needed for a project
or ministry and be clear at the beginning [
that there is a commitment.

“LET THEM” INVEST THEMSELVES.

= Give them (some) authority,
= Don’t micromanage

= Encourage creativity your volunteers, teach them a

_ ) new skill, empower them, and
= Let them put in a little mental and be their cheerleader? Help

physical ‘sweat equity’. Allow themto  them ACCOMPLISH something
problem solve — don’t just give them the ©n their own
answer.



FINALLY, NEVER UNDER ESTIMATE THE POWER

OF THE DONUT OR COOKIE




